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Do All the Plans Have to Look the 

Same and Be So Boring?!?!

OR





THIS SESSIONôS PRESENTERS

ÅMark Roffers, AICP, Principal Planner, 
Vandewalle & Associates

ÅDan Ertl, AICP, Director of Community 
Development, City of Brookfield

ÅLara Fritts, Director of Economic 
Development, City of Cudahy

ÅJolena Presti, AICP, Principal Planner, 
Vandewalle & Associates



OUR TOPICðAPPROACHES 

THAT BREAK THE MOLD

ÅDifferent 
involvementé

ÅDifferent formatsé

ÅDifferent emphasesé

Åéall still meeting 
(and advancing) 
the Stateôs 
comprehensive 
planning law.



HOW WAS THE MOLD CREATED?

Å1999 Comprehensive 

Planning Law: 9 required 

elements = 9 chapters

ÅEarly 2000s DOA 24 

page  ñchecklistò

ÅStagnant budgets based 

on grant formula and 

difficult times locally

ÅInertia and lack of 

creativity:  ñIf itôs not 

broke, donôt fix itò



A NEW ERA OF OPPORTUNITY

ÅPlans adopted in the early 2000s must be 
updated

ÅTechnology growth over past 10 years provides 
new options 

ÅLow development activity allows greater focus 
on planning

ÅExtremely competitive marketplace for 
consultant-assisted plans 

ÅInterest in doing things differently for sake of 
career growth and sanity



DIFFERENT INVOLVEMENT 

TECHNIQUES:  STOP YELLING AT ME

Å Monkeying around: Using the 

internet to gauge opinions

Å Elvis has left the building: 

Roving meetings

Å Avoiding 6 attendee open 

houses: glomming on to 

existing events 

Å Dispense of the preliminaries: 

Getting to the heart of the 

matter quickly

Å Remain nimble and make mid-

course corrections as needed



DIFFERENT FORMATS: PLEASE READ ME

Å Started out with different layouts, volumes, and summary 
approaches

Å Focus on map/graphic (rather than text) driven plans

Å Organize by different ñplanning districtsò rather than ñelementsò

ÅOrganize by vision, priorities, or themes rather than ñelementsò

ÅFocus on the ñconsistencyò requirement and fortifying plans


